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3. The following gompents represent the Control Branch position regarding
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The qode or Holg Misien 18 o. coding oparation, tut sereening is

marw than that.” The 1dea is %o Neep the material of limited value
out of snallysis Bmmh, im., mmnina is slso & dissemination
funstion. -

mtmmmmm@mthwmmpmsmw
Shete digsenmination, it is our opinmion that ¢lose supervision of

soresuing is egually important. .

Toere 15 gome (not mush) more that oan be done. ALL ;zrofmim
must 4o sope olericel work «- z»btuaetionmalsmﬁ beyond which
there iz no pragtiesl Denefit {(and often a loss) realized by divore-
ing claricsl and professional &uties. (see parsgraph 3}

8, Operation of the Soreening activities necessitstes s permsnent
supervisor and particularly 1f the sereensrs are rotated. It is

our gpinion that ummmmm it should be for longer
poriods of aesigment. - -
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Unit {hief or Beotion W Former not familisr; latter dom
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2. dote

To sort out these items would result
. in » double sereening and the volume
is much thet it would not be worth it.
{see comments on pavegreph 2).

i.
2. @mzm modexes -« 0K,

{(Summaxy of ad8itioual #iers.eal steps wuxbiez #tate ~ 1.4. and possidly
€. Befence -~ 1l.d. and 8). AL told, this is not “much more”.

& Eavelopes or pilles ~+ either would hest be done st seresning.
k. Good 1dee |
3. QK.
6 0.%.

T+ ¥as not o falr trial. (not thet 1t mattersj, It hee, in fact, besn done

~3%. The Control Branch proposes the following possible sulutions:

1+ Het up e separats soresning section with & pexmanent staff of four fulle

~ bime peaple: A GB<1L Beotion Chief, a 05-9 soreener, & G8~7 screensr, snd
8 GB«5 slerk, ALl soreening and nodex diseemination to be Gone by this.
#tafl, insluding the ona high oaliber elerk whose vesponaibilities will
be ineressed in ancordence with experience and Sepabllities and who mey
eventually be eligible for sdvensement to the Q87 or § yositions. Al-
though initimlly this staf? would be selected from individuais axperienced
in Gtate or Defense, eventuslly the thrée would become interchangesble and
bighly efficient. Because of the sdmitted relstionship of sersening to
the Processing Sestion (receipt, eorting, mmbering, batehing, ms well so
phyaieal location] it would be well to place thls seotion in the Contyol
Branch, as hes been proposed in the pest. However, the seme organisetion
could be established in the Andlysis Branch. . -
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2. - An siternate proyosal would be to dstail three snalyste (G8-9) and
one slerk to screening fullvtims for six month periods. Cne of the
three would be designsted ms "in charge”. AL mereaning and nodex
Aisseminntion would be done by theea three, ssalsted by the slerk.
The State Senior disseninator would be loseted with the regulsr
digseminators (not st soyeening). A11 miscellsnecus disgemination
problems would be directed by the screeners to the sppropriste senior
disgeninator (State, Defense, or Speciel). This plen has the follow-
ing sdventages:

{1} The eix month detall ip intended to overcime the expected
relustance of anslysts to smcept 8 permanent aareening
assigpment, while still realizing an erficiency gain by
eliminating excessive rotation.

(2) state dissemination would receive sdequats supervision.

{3) ‘The sumlyst in charge {of screening) would have an excellent
epportunity to indleste his supervigory abilities mnd broaden
nis exparience. Sereening would be 8 good proving ground for
future senicrs.

Businat

fhe soreening operation has an tmportant funetion in eliminating the great
pulk of Jimited wvalue reports from progessing through the Analysis Branche
The Control Branch rsvognizes the relstionship of this funstion to Prousss
sing Bection funotions and ie preparved to assume the responsidility for
sdninistering "screening”, given the slots with which to perform the Job.
As refiested in the foregolng pavegraphe, there is & basic snd positive
dtsegresusnt with the Anslysis Braneh over the importance of close super-
vigion of soreening. Soveening iz & complicated function that must have
aloge supervigion. This could ot be provided by the Chief of Provessing
Section unless there is an intermediste supsrvisor. Theve is further
dlsagreement ag to the practical bsnefits of sepurating eertain clerical

4 professionsl dutles. Two proposule are made hereln) Both lend theme
selves to orgsnization of the serssning operation as & sepsrate unit with~
in either brench. Both sesk to Ingorporste the better idems suggested by
the Anslysis Brench. Regardless of any organizational chsnges decided
upon, the Progcessing Bection is prepaved to sooperats in affecting eny
worthwhile propossls for stresmlining procedures.
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Ghief, Oontrol Brench
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